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To: St ephen Ti | ey/ Techni cal / MAA BAe@AeMAA, Andrew Seni or/ Techni cal / MAA/ BAe @BAe VAA,
Mar k Proctor/HQ BAe@AeHQ, Paul Barl owl/ Techni cal / MAA/ BAe @BAe VAA,

col . greenwood@tinternet.com @i nternet, David J Moore/ Techni cal / MAA/ BAe @BAeMAA

cc:

Paper Mil:

Subj ect : Stag Comrittee Meeting 25/10/2002

Chaps
Here (at last) are the minutes fromthe Stag Conmttee neeting held on 25/10/ 2002

Venue : Varsity, Preston, UK

Time : 8:30pm

Attendees : ST, JC, AS, DM CG MP, PXB & nunerous unauthorised fillies
Apol ogi es : None

Initial discussions centred on selecting a suitable date for the stag weekend ('the
event').
The three nost suitabl e weekends appeared to be as foll ows :

21/ 22/ 23 Mar 2003
28/ 29/ 30 Mar 2003
04/ 05/ 06 April 2003

Action : ALL - check diary/filofax/PDA/filly/wi fe/mstress for suitability of dates

ST chipped in with a comment about another seeningly unrel ated event on 03/05/2003. This
was duly ignored.

The preferred format for the event seened to be an early start on the Friday norning,
travel to destination, rut like stags, return hone Sunday PM
This would require all determ ned attendees to book the Friday off work.

This led to a discussion of the nunber of attendees. The opti mum nunber seened to be
bet ween 12 and 20.
Action : ST - produce list of other potential attendees unknown to the conmittee and al so

m ni mum maxi mum # of attendees for viable event.

Next topic - location. The Lakes were ruled out alnpst i mediately as everyone has the
T-shirt. O her suggested | ocations included Barcel ona, Paris, Geneva, Peckham WMadrid,
Pal ma.

Dubl i n and Edi nburgh were mentioned and universally condemmed for being 'passé'.

Geneva was ruled out for a valid reason that | can't recall (probably cost)

ST again chipped in about a post-stag event on 03/05/2003 - After due consideration, the

committee decided to allow the aforenmenti oned post-stag event with the foll ow ng
condi tions :
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1. Date subject to change

2. Potential stag doe to denobnstrate suitability by supplying denonstration chilli/curry
to stag committee on [date TBD]

3. Additional denonstration (if required) of door step scrubbing technique to stag
committee on [date TBD]

4. Al potential bridesnmaids to be vetted by comittee

Action : potential stag doe (AR) - produce a chilli/curry that will reduce grown nen to
tears [date TBD]

The next itemto be discussed was the nmethod of transportation to the event. "Atrain to
Europe' seened |ike a popul ar suggestion, but sounds disturbingly simlar to 'A song for
Europe' which is to be avoided at all costs. Additionally, a train to Europe wll
probably only be suitable if the destination is within Europe. [i.e. not Bangkok]

AS then suggested we hire a Lear Jet - this was after only 1.5 pints (0.86 litres) of
mediumgirls | ager.

Action : AS - investigate cost of Lear Jet hire (suggest try Avis ?)

Next topic - stag thene. Suggestions included schoolgirls, gynaecol ogists, clowns, chefs,
dough nen, Indian waiters and those benders who sang YMCA

Action : ALL - determne preferred theme for vote at future stag neeting.

The neeting was then duly wound up and the conmittee adjourned to the '80s bar for
refreshnments and to watch some horrendous sl appers 'dancing'.

Chai rnman' s Notes :

1. ASto be congratulated for trying the patience of all the door nonkeys at '80s bar to
wel | beyond breaking point.
2. ASto investigate EU | aw on ownershi p of beverage purchased and paid for in good
faith.
3. Unauthorised fillies will be allowed at further stag comittee neetings according to
the follow ng conditions :

a. Discussion is restricted to a filly-to-filly basis whilst the neeting is in
pr ogr ess.

b. Discussion to be linmted to wonen's business only (e.g. washing powder,
nmenstrual cycles etc.)

Next Meeting : Monday 11th Novenmber 2002, Wthy Trees, Fulwood, UK, 8:30pm|[Pub Quiz
avail able from 9:30pmif required]
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To: St ephen Ti |l ey/ Techni cal / MAA BAe@AeMAA, Andrew Seni or/ Techni cal / MAA/ BAe @BAe VAA,
Mar k Proct or/ HQ BAe@AeHQ, col . greenwod@tinternet.com @internet, David J

Moor e/ Techni cal / MAA BAe @AeMAA, Robert Moran/ Techni cal / MAA BAe@AeMAA, Pau

Bar | owl/ Techni cal / MAA/ BAe @BAe MAA

cc:

Paper Mil:

Subj ect : M nut es !

Chaps,

M nutes from Stag Conmittee neeting #2 - apol ogies for the delay - been too busy
i nnovating for a safer world.

Date : 11/11/2002

Venue : Wthy Trees, Preston, WK

Time : 8:30pm

Attendees : ST, JC, MP, AS, RM (*), CG (**), DM (***)
Apol ogi es : PXB

Not es :

* = Arrived at 21:03, acconpani ed by unaut horised filly.
* = Arrived at 21:11, after difficulties obtaining a taxi
*** — Arrived at 21:58, after visiting |ap dancing bar, having left work at 4pm

20: 35

Meeting was declared quorate with AS, MP, ST and JC and 4 pints of suitabl e refreshnent
on the table.

Fol l owi ng an action on ALL from neeting #1 (25/10/2002), discussion started once again on
sel ection of the nost suitable date for the event. The three weekends proposed were
placed in the foll owi ng order of preference :

1st 04/ 05/ 06 April 2003
2nd 28/ 29/ 30 March 2003
3rd 21/ 22/ 23 March 2003

ST pointed out that Easter weekend is planned for 14/15 April 2003, which presumably
falls in the mddle of the end-of-term holidays for school children. The cost of trave
could be higher if the event is held during the school holidays, so we need to find out
when t he school holidays are.

Action : ST - check with his boys when school holidays for Easter 2003.

JC pointed out that the 2nd choi ce weekend clashed with his nother's birthday (28/03).
After much deliberation is was decided the only course of action was to invite JCs

not her to the event. JC pointed out that his nother could prove useful on the event, due
to her nedical training as a Dentist. JC s numwas duly appointed as 'Oral Health Oficer
(pending availability)'.

Action : JC - check availability of nother

CG is unavail able for the weekend of 21/22/23 March 2003.

It was confirned by all present that the event should start early on the Friday and al
present confirmed their intent to book the Friday off work (aka. throw a sicky)
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21: 03

RM + unauthorised filly (UF) strolled in. The committee i nmedi ately becane suspi cuos t hat
the UF could be a nole, intent on gathering information for the other side (stag doe).
The committee decided not to expel the UF after RM expl ai ned, using a phrase al nost
certainly borrowed fromthe late Billy-Joe Ji mBob Jones at the tinme of his arrest, "It's
X, she's ny sister".

21: 04
The neeting was tenporarily adjourned to allowtine for a trip to the bar

21: 06

The neeting was re-convened. AS then 'had a pop' at JC for not produci ng an agenda. JC
replied that surely going through the actions fromthe |ast neeting was sufficient, but
this didn't appear to satisfy AS who then produced docunmentary evi dence dating back to
1989 to show "how it should be done'. JC conceded that an agenda woul d probably be a good
i dea.

Action : JC - produce an agenda prior to all future neetings

21: 11
CG arrived

Di scussi on then nmoved on to selection of location for the event. During the discussion,

it was stressed several tinmes that Jules (Tanner not Judge) lives in Madrid NOT

Barcel ona. Quite what relevance this had to anything is beyond ny recall, but it has been
duly noted in the mnutes. Mst popul ar destinations seemed to be Leeds and Newcastl e,
usi ng the canal systemas the main node of transportation frompub to pub etc. No one
seened to know if there even are any canals in the vicinity of Leeds and Newcastl e and an
action was placed on MP to investigate.

Concern was expressed regarding the possibitity of having the s**t kicked oot of us by
the toon arny, should we happen to be in Newcastle on the Saturday of a home natch.

Suggest ed places of interest in Newcastle included the Metro Centre, the Newky Brown
Factory and the String Vest Miuseum

Action : MP - investigate availability of barges in Newcastle/lLeeds area
Action : MP - investigate availability of barjis in Newcastle/Leeds area
Action : JC - investigate fixture list for NUFC honme ganes

Action on AS from previous neeting (investigate Lear Jet hire) has been transferred to
MP, but is now potentially irrel evant.

Action : MP - investiagte Lear Jet hire to Newcatsl e/ Leeds area

21: 22

Pendi ng start of pub quiz, discussion noved smartly along to stag theme. A straw poll was
conduct ed and gynaecol ogi sts seened the nost popul ar judgi ng by the nunber of hands up
(sic). AS had excelled hinself with sonme extensive research into cost of producing
suitabl e garb. CG questioned the scope of AS's research by asking 'Did you | ook into
rubber fannies ?'

21: 35
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Meeti ng adj ourned for pub quiz.

Next Meeting : Monday 25th Novermber 2002, Wthy Trees, Fulwood, UK, 8:30pm|[Pub Quiz
avail able from 9:30pmif required]

21: 50
| mpr onpt u unadj our nent

Di scussi on of selection of roles for the event. ST suggested sausage, spring and those
white ones with sesane seeds on top. After sone expl anation, progress was made as foll ows

Rol e Proposed Candi date
Jal frezi Coordi nator P

Qutfit Design/ Construction/ Testing AS

Qutfit Design/ Construction/ Testing (deputy) CG

Transport Coordi nat or TBD

Oal Health Oficer Heat her M Car i chael

O her historically inportant roles were identified as follows :

Rol e Proposed Candi date
Sticky Bun Security TBD
G oom TBD
Still nore, inland-waterway-node-of-transport-specific roles were identified as foll ows :
Rol e Proposed Candi date
Crash Avoi dance O ficer TBD
Cabi n Boy TBD
Captain TBD
Propel | or O earance TBD [ Note: preferably a
good sw nmmer ]
Anchor Depl oynent TBD
Lock Control Coordinator TBD
Bi | ge Punp Operator (2 off) TBD
Tiller Man TBD
Cook TBD
Bottl e Washer TBD
Pur ser TBD
Pl ank Wal ki ng Queue Manager TBD
Scurvy Prevention Oficer TBD
Keel Haul i ng Coordi nat or TBD
| mpendi ng Crash Information Distribution Oficer TBD
Crows Nest | nhabitant TBD
Knot Specialist (preferrably 12 off) 3rd Broughton G rl Guides
21: 58
DM arri ved.
22: 17

Possi bl e cancel | ati on of Post Stag Event due to ST choking on excessive quantity of Dry
Roast ed Peanuts.

Further discussion of gynaecol ogist stag thene. [Unknown Stag Conmmittee nenber] suggested
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setting up a kitty for purchase of 40Kg pot of KY jelly per person and investigate
purchase of a suitable cosnetic product to provide sinulation of 'mouldy fish' snell for
further authenticity. CG suggested havi ng nane badges as part of the costune, together
with a flip chart to help identify all known beaver types [Chairnan's note : presumably
for possible visit to Newcastle's fanobus Wit er-Based Large-Front-Toot hed Mammal Par K]

Action : CG - investigate/source suitable clips/holders for nane badges
Action : ALL - provide Jazz nag(s) to the value of £2.50 [Chairman's note : presunably
for possible visit to Newcastle's fanobus 'Mmm That's Nice' Jazz d ub]

10: 42

DM suggested Indian Waiters would still be his preferred theme for the event. DM al so
suggested sonme cross-committee i dea swapping, possibly letting the doe's take on the
Indian theme - i.e. a H ndu Hen Do

10: 50
MP announced he had lost the will to live, probably due to excess coke (a-col a)

10: 51
Meet i ng adj our ned.

As stated previously, Next Meeting : Mnday 25th Novenber 2002, Wthy Trees, Fulwood, UK,
8:30pm [Pub Quiz available from9:30pmif required]

JCC
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MARK PROCTOR @
BAEHQ
25/ 11/ 2002 14: 44

To: John Car m chael / Techni cal / MAA BAe @GBAEMAA@BAEEHUB

ccC: St ephen Ti |l ey/ Techni cal / MAA BAe @BAe VAA@AEEHUB, Andr ew

Seni or/ Techni cal / MAA/ BAe @BAe MVAA@AEEHUB, col . greenwood@t i nternet.com @

i nt er net GBAEMAA@AEEHUB, David J Moor e/ Techni cal / MAA BAe @BAe MAA@AEEHUB, Robert

Mor an/ Techni cal / MAA BAe @BAe MAA@AEEHUB, Paul Barl owl/ Techni cal / MAA BAe @BAe MAA@BAEEHUB
Paper Mil:

Subj ect : Re: M nutes !

M Secretary,

| regret that, due to the lack of a video conferencing |link between | aptop shops in the
North and the South, | shall not be able to attend the neeting. Please accept ny
apol ogi es.

In terms of previous mnutes:

1. | amdisappointed that nmy 'Eurostar' joke and suggestion that we rub our hands in
noul dy fish did not nmake the m nutes.

2. My loosing the will to live was due to the endl ess procedural discussions re
openi ng/ reconveni ng the neeting on Moower's (very late) arrival.

And w.r.t. ny actions:

1. Barges/canals in Newcastle = none. Sane in Leeds = sone. | suggest the neeting
therefore needs to decide which is the priority: canals or Newcastle - both is not
possible. | hereby give ny instruction for you, as Secretary, to count ny vote for the
latter (Newcastl e)

2. Barjis in Newcastle = lots. Sane in Leeds = lots. Further details to be obtained
closer to the date.

3. Assistance in obtaining Learjet quotes provided to ADS - | understand he has the

answer tonight.

NB: Learjets only hold about 6 max. If 'Learjet' was being used in the sanme way as
"hoover', | think electrolux do a 15-20 seater. O, rather, Qlfstream O Enbraer
Banderai nte/ BAe Jetsream 31 for Northern paupers.

Mar kage
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